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Minutes VGIC Meeting

Wednesday, August 26, 2009; 10 a.m. – 3 p.m.
at the Henrico County Extension Office, 
8600 Dixon Powers Dr, Henrico, VA 23228
10:00 a.m. Call to Order –  by Lin Diacont, President and he welcomed the following attendees: Cary Gouldin, Gwynn Hubbard, Rick Baker, Sylvia Wright, Joel Koci, Lisa Sanderson, Karen Carter, Cary White, Cheri Haggerty, Bill Bonwell, and Jeff Miller.
Presidents Comments


Presidents Report (see attached report)
Executive Directors Report - Jeff 


Minutes Approval, June 16, 2009 – It was moved to approve the minutes of the June 16, 2009 meeting as emailed to members, seconded and passed.

Economic Impact Analysis – Green Industry (nursery, landscape designers, contractors, garden centers, flower growers, Christmas Tree Growers joint funding of final report): Jeff reported that the Christmas Tree Growers had agreed to contribute $2,000. Herman Ellison does not know a definite date when NASS will have their final report, because their new person is just getting up to speed on it. There will be another delay in getting the final report of the total Economic Impact Analysis through the Virginia Tech Ag Economics Department due to the departure of Tim Moore, but they will be hiring a replacement and they will contact us when this is completed.

Website 2009 Stats – Jeff distributed a copy of the unique visits and popular pages for the websites www.virginiagreen.org and www.virginiagardening.com 

News Release Pickups – Jeff distributed a copy of the January-July news release pickups by different print media and copies of the releases.
Treasurers Report - Jeff Miller distributed copies of the current balance sheet and profit and loss sheet, compared to the same time last year. Current assets are at $8,556.
Committee Reports

Budget 2010, Cary Gouldin requested input for the 2010 budget and that the next VGIC meeting focus on ways to generate new revenues.
Grant Funds – Rick Baker reported that he is continuing to monitor any potential grants that might be compatible with the VGIC’s mission.
Communications, Public Relations–Sylvia Wright (see attached report)

A VGIC P/R Booklet  and directory of organizations that could be ordered online for $5-7 was proposed by Sylvia, but after discussion, it was the consensus that the information should be made available on the website.
Membership, Mary Williams (absent, but was representing the VGIC at an invasive plant meeting)

Jeff reported that there were 39 paid members. After some discussion, it was the consensus that dues invoice should also be mailed, as well as being emailed. Jeff will mail invoices to any members who have not renewed for this year.
Program and Education, Rick Baker
· Virginia Gardening Festival 2009 (September 12) Rick reported that everything was lined up and coming together for the event, with over 50 exhibitors signed up. The VGIC is receiving much more publicity for the event this year through the efforts of Sylvia.

· Newport News Master Gardeners “Go Green -$ave Green” symposium, September 26 – Lin will attend this event and setup the VGIC display.
Legislative - Virginia Agribusiness Council (VAC) Legislative Update by Donna Johnson
· Chesapeake Bay milestones – industry responses were compiled and sent to the Kaine Administration, which included the green industry concerns on fertilizer applicator reporting. Twenty-seven ag/forestry groups signed on to letter to Governor on June 30. They will have a meeting next week to respond to group.

· The VAC has had meetings with EPA and DEQ on future regulations. On 9/9/09, the EPA is presenting a report on the President’s orders to clean up the Chesapeake Bay. There will be an ag meeting on October 1, of groups that signed onto the letter to the Governor, to review his response and the EPA 9/9/09 report.

· The Governor can give an executive order and it doesn’t change the law, but it changes the direction of government agencies. The Governor can propose legislative changes, but we will have new governor in January.

· The new Chesapeake Bay clean up goal is now set for 2025 or sooner, with 2-year goals.

· VAC Town Hall meetings – need to have industry members at meetings.

· Hokie Hooray, October 10, at the Turfgrass Research Center

· The Governor Candidates Forum that was held at the Virginia Farm Bureau Building had a large turnout. The candidates were very focused on the agriculture industry.

Stormwater Regs

· DEQ regulations for storm water runoff from developments could impact managed turf areas such as golf courses. VAC submitted written comments. Developer/Builders want to pay fees and raise levels and shift burden of reductions to Agriculture.

Activities

· State Fair Update - Gwynn Hubbard reported that things were coming together for the State Fair at the new location in Caroline County at The Meadow. She thanked everyone who had donated plants and/or volunteered to help with installation.
· Plans for MAHSC 2010 Roundtable luncheon were discussed. It was the consensus that the same format be continued with the topic of discussion to be the Chesapeake Bay Milestones.
· Legislative Gifts 2010 General Assembly was discussed and it was decided that the VGIC did not need to do anything specifically for this, since the VGIC coordinates and sets up all the venue and table decoration for the Virginia Agribusiness Appreciation Banquet.
Other Old Business


Nominations: The following people volunteered to develop a slate of officers by the October meeting: Carey White, Gwynn Hubbard and Bill Bonwell.
New Business

Sylvia reviewed her new book and will have copies available at the Garden Festival for sale and signing. She reported on the formation of an Urban Green Renewal group to go in and clean up urban areas and they need assistance in developing a procedure. It could be possible PR for VGIC involvement.
Below is the future meeting schedule. Please add these dates to your calendar and make every effort to attend.

            December 11
            January 2010 TBD
Adjourn 3:00 pm
Respectively submitted, Jeff Miller, for Gwynn Hubbard

VGIC PR report as of August 26  2009
(my report is year accumulative; so, ‘red’ is new for quarter)
Recommend – on www.virginiagreen.org, add ‘news about VGIC’ option and have media articles upload as PDF (so that we are not dependent on other site links continuing to exist). Implemented and good resource for media such as a reporter. 
      www.landscapeonline.com/research/article/11677
     www.americanfarm.com/growtopstory8.01.2006e.html
     www.landscapeonline.com/research/article/11022
VGIC publications - 

    Bulletins - revert back to simple one-page notice with Industry activities posted on web sites.  

    GoGreen column – work with Jeff to write columns, distributed by VDACS, http://www.vdacs.virginia.gov/marketing/gardening.shtml for publication (syndicate – need to develop a series before we try to syndicate) (does not appear to be updated since spring release – why?) 
    Prior columns by Jim May available at 

                            http://www.vdacs.virginia.gov/marketing/gogreen.shtml
    Press releases – announced 2009 officers and published by Mid-Atlantic Grower newspaper and www.landscapeonline.com/research/article/11677 
                              announced notice Jan 2009 meeting and topic to business editors 

                              announced notice Mar 2009 meeting and topic to business editors 

                              announced notice June 2009 meeting and topic to business editors
                              (Jeff sent relevant releases) 
    Technology – after experimenting with twitter and facebook, recommend VGIC implement a facebook group. 

     PR/Market Booklet – idea is to create a bound so-to-speak press packet and/or member directory – in progress. (Lin proofed draft, recommended more of a list format and also make into directory format – will rewrite asap)

     Twitter/Facebook – linking releases to both technology sites and am being followed by ‘green’ BIZ media

Other publications - 

   The Wright Scoop – 

                              provide (as Industry professional) a monthly column for the Mid-Atlantic Grower newspaper on the topic of Green Industry communications and whenever possible include VGIC symbols, etc.

                              blog HGTV – green and reference VGIC whenever possible.  

                              published a back-page opinion column with Garden Center Today that 
references VGIC in bio and am presently writing ongoing series of column/articles. 

                              published industry book – ABCs of Green Industry Communications – which featured VGIC and Lin Diacont as survey participants. 

                              distributed five press releases (grower/garden center/business/and recommend as eco-chic designer/program spotlighted by VGGF) for Beautiful Gardens program which result in – Mid-Atlantic Grower Newspaper (American Farm network) - cjkinsley@comcast.net, Green Profit magazine jwhite@growertalks.com beytes@growertalks.com, AHS – American Gardener magazine - vneveln@ahs.org,     March issue of GMPRO - dkuack@GIE.NET, Nursery News - "Thomas Benjamin" tom@cenflo.com – making a commitment to use material and http://www.greenhousegrower.com/news/?storyid=1819,       http://www.norfolkbotanicalgarden.org/gardens-horticulture/horticulture/beautiful-gardens-of-virginia, http://www.vafb.com/news/2009/feb/022609_3.htm,        http://buylocalthinkglobal.com/article.cfm?newsid=2655,        http://www.smithfieldgardens.com/events.php using material. ** Mar/Apr issue of American Gardener and June issue of VA Living magazines featured the Beautiful Gardens project – online - http://www.virginialiving.com/articles/master-plants/ 

*** issues – participants slow to hook into promoting the program & unable to solicit ‘business media’ to publish as relates to the program’s impact on VA business and/or economy (again sent to TD business editors related to program spotlighted by VGGF). 
              Published an article with October HouseTrends issue that features David Seward and will publish an article in the fall issue plus HT carries our Festival advertisement.  

One Visible Face/Spokesperson – Jeff is the visible VGIC face/spokesperson. 

Media Relationships – VA Gardener, DC Gardener(presently don’t see in Richmond book stores), NC Gardener(purchase by state by state gardening), also VA Home Grown, Viette, McGrath, etc. (removed VA Gardener from www.virginiagardener.com because magazine failed to provide reciprocal advertisement – had VA Gardener contact me, appeared interested but still has not follow through with media coverage). Intend to add Richmond’s HouseTrends. Building relationships with Richmond’s Style and V Woman magazine. 

VA Extension Agents – Notify agents of quarterly meeting via Joyce Latimer email distribution. 

Other Activities –
    Provide tips/strategies to Scott Burrell enable advertisement of American Conifer Society (ACS)--Southeast Regional Conference scheduled Sept 2009 in Richmond – also suggested this group host a booth during the Festival to advertise their follow up event. 

   Awards – 

        Continue to investigate and nominate VGIC for awards 

   VGIC marketing plan – continue to update with membership suggestions and opinions solicited outside of the Industry. 

   Pending projects – 

        Develop membership card "GO GREEN" that lists membership benefits and/or marketing booklet of VGIC history/info. 

  Publication -  

         Va Business – continue to notify of activities.  

         VNLA continues to reprint VGIC notices and articles. 

          Continue to use writers’ market to investigate additional publications, make initial contact and solicit publication/advertisement opportunities.   

  Solicit topic suggestions for 2009 from Green Industry – potential topics: 

       Beautiful Gardens project      

      VA Natural Resource Leadership Institute – environmental and leadership training

      VA Master Naturalist – similar to master gardener but habitat and wildlife management

      VA Open Space Easements – enable open space and provides reduced property tax

      Environmental Compliance - buying carbon offsets – allows compliance avoidance   

  Picture collection – Continue to collect – presently soliciting pictures that rep Beautiful Gardens plants and activities. Solicited and using pictures for 2009 Festival advertisement. 

2009 VA Garden Festival – (see agenda for scheduled events/activities)
        Date selected Sept 12 and site Science Museum (same weekend as heritage festivals, days of the past, VA Valley fruit festival, LGBG plant sale)  

        Celebrity spokesperson – NA 

	        Featured Speakers – 


           Alexander Niemiera provides talk - Trees are Cool - I want to place emphasis on the newly issue Trees of VA book and neither author is a reasonable fee - recommended by Jeff)

           Beautiful Gardens – Neal Beasley 
          Andre Viette;

     Exhibitor ‘special events’ – lawn and house/energy alternatives of the future
Festival Media/Web –listed by VA Tourism, Industry participant/assoc web sites plus media.  

        Festival poster – distributed to Industry and community sites - pending 

        Festival bookmarks – distributed during community events – Lin distributed
        Festival press release – distributed at national level July 1st. And then, each following month as details are confirm. Final product is a one-page notice with a referral to web site details.          
        Festival sponsors – work with Rick to obtain sponsors.

Festival Media/Web – distribute lawn/turf, kids, spotlight of BG, spotlight of VA Green Industry Women, general notice and The Wright Scoop recommends releases. Result - 
       http://www.iammodern.com/things-around-town/the-4rd-annual-virginia-garden-festival-2009.html
  http://www.virginia.org/fall/FallSubPage.asp?attrID=38711&charID=565423&pageCnt=4&endCnt=14&RegionID=2&dir=

        http://www.projectgreenblog.com/2009/06/va-for-victory.html
        http://branchsmith.typepad.com/project_green_industry/
        http://www2.richmond.com/content/2009/aug/14/virginia-garden-festival-coming-48009/           

       http://www.flowermag.com/info/calendar.html
       http://www.saveourfood.org/Connect/EventsCalendar/Pages/default.aspx
plus community/organization calendar notice and newsletters       
      Articles/Advertisement –
            R-Home Magazine calendar

      State-wide community newspapers – 

      TV – scheduled advertisement with VA Home Grown PBSTV for August show. 

               Scheduled Channel 6 spotlight Sept 9th live show 9 – 10 a.m. 
      Radio - Festival Media Analysis – (tallied through encore plant give-a-way) be aware most consumers see/hear an advertisement up to 8 times before they pay attention.
Ongoing Issues – 

    Individual Industry participants fail to accept accountability for promotion of self, niche and Industry as whole which results in a lack of generation of word of mouth advertisement as well as overall consumer view of Industry value. 

    Business editors fail to recognize Green Industry as viable business sector participant which results – except for Industry business publications, in difficulty to publish Industry activities/ announcements. 

PR Report submitted by: Sylvia Wright, August 2009

Potential meeting dates - October [Lin Diacont]  17th, August[Lin Diacont]  12th,            October[Lin Diacont] 21st, December[Lin Diacont] 9th, January 2010[Lin Diacont]  TBD
383 Coal Hollow Road ( Christiansburg, Virginia 24073-6721 ( (540) 382-0943 phone ( (540) 382-2716 fax ( www.virginiagreen.org


